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Introduction
One of our contemporary buzzwords is ‘diversity’ and we are indeed an 
increasingly diverse nation in terms of gender, ethnicity, faith, politics, ability/
disabilities all sharing the same spaces.

This is perhaps more true in cities than in more rural areas, but the fact is that 
people, while sharing common characteristics, are very different from each other, 
even within families. Children develop at different rates, people hold opposing 
views, all have to tolerate others and learn to work and live with each other or we 
have no society.

This scheme of five 90-minute sessions (with some warm-ups) is developed 
around diversity. Drama needs conflict, so sessions are not intended to be 
comfortable feel-good displays of harmony, but lessons in living that will develop 
drama skills and provoke thought.

There needs to be story in each session. But within that, each character has a 
unique story to tell. It may convey a message, humour, tragedy, be informative or 
act as a warning. But what is the story?

Learning objectives are common to each session and warm-ups are not 
suggested in every session, as some teachers prefer to make their own or go 
straight to the main theme if time is short. Instead some ideas are suggested 
which could be used through the scheme and may be revisited if teachers feel 
there is mileage in them.

The sessions
Session 1: Hey, you’re tall, aren’t you?
Opening session on physical diversity.

Session 2: Does she like ice-cream?
Differently-abled people have as much to offer as anyone else.

Session 3: Black, white, brown, yellow, red and green
Racial diversity is a key issue in Britain today in most areas.

Session 4: Is self-identity enough?
Treatment of gender issues, identity and people changing.

Session 5: A strong faith
Religion can be the cement that binds people and the line that divides them.

Learning objectives
These general objectives are applicable to all sessions so are not listed separately. 
By the end of this scheme learners will have:

 f Developed their drama devising repertoire
 f Explored a range of performance styles and genres
 f Created characters through drama techniques
 f Experimented with making drama from ideas and concepts
 f Worked collaboratively to improve drama skills.

Drama techniques
Students should be encouraged to 
consider techniques and frame their 
work using at least two of cross-cutting, 
acted hot seating, mime, multi-role, 
two locations maximum, minimal or 
no props, vocal variety, physicality and 
monologue. Teacher-in-Role is available 
for the adventurous!

Gender
This scheme challenges identity 
and gender among other issues. 
Teachers should sensitively encourage 
experimentation so that stereotypes are 
questioned and characters developed 
convincingly.

Stretching and challenging
Teachers will sense good moments in 
a session to ask the most able to work 
with the least able; to multi-role; to lead 
on peer assessment; to be far-reaching 
on self-evaluation and direct, act and 
design pieces.

Useful terms around diversity
Different, differing, varied, variety, 
variegate, assorted, change, expand, 
mix, mash up, modify, spread out, 
transform, distinct, sundry, manifold, 
miscellaneous, disparate, divergent, 
discrete, unlike and uncommon.

David Porter, former head of performing 
arts at Kirkley High School, Lowestoft, 
teacher and one-time children’s theatre 
performer, writes (has self-published 
a novel, short story collection and 
drama resources) in between senior 
assessing for A level drama and theatre, 
moderating IGCSE drama and examining 
GCSE drama.

Life is diverse, or is it?
David Porter
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Warm-ups

Physical 1) Games of teacher/student choice
2) Pairs/threes conflict relevant to the 

session’s theme
3) One in small group is always the outsider

Discussion, argument, controversial Time limited debates, with at least one in a 
group taking the unpopular view:
a) All men are equal, but some are more equal 

than others
b) All races are equal, but some are more 

equal than others
c) There is men’s work and there is women’s 

work
d) Immigrants are welcome here unless they 

come from certain countries
e) Disabled people shouldn’t expect to have 

jobs like normal people
f) Being afraid of the dark doesn’t give you 

special treatment here

Student-led ideas 1) Suggest students devise a 10 minute warm-
up that will introduce the given theme.

2) Use homework as a chance to prepare 
warm-ups

3) Take random objects/stimuli from an ideas 
box and invite a student to make it into a 
warm-up.

Session 1: Hey, you’re tall, aren’t you?
Teacher-led discussion (15 mins, after 5 min warm-up if used)
People often remark on what they perceive as physical extremes in another 
person – such as, ‘You’re very tall, aren’t you!’ – as if the person didn’t know that. 
Children grow at different rates and stages; adults mature in different ways. We 
are all different, because we’re not robots.

Invite students to think of examples from their experiences where different 
physical characteristics have caused problems, been the subject of bullying or 
mocking. Any that eventually proved useful, such as the strong person who can 
lift a weight or a tall person who can see a danger ahead?

The drama set up (25 mins)
In groups of 4 or 5, students asked to create a scene around family of diverse 
people facing a problem. There should be a wide range of ages and physical 
abilities. Everyone, even the oldest, has something to offer the situation, even if 
it’s not physical strength.

Note: The diversity issue may be played out with male/female tensions on top 
of physical characteristic divides.

What stories to develop
1. A story could revolve around a family focused on doing a lot of physical work 

(shifting, sorting) after a flood or fire with all the tensions of that, plus an old 
relative who can do nothing physically.

2. A story could revolve around a group of people in same occupation who are 
of different physical attributes and find in an emergency they all need each 
other, however unpopular one person may be.

3. A story from the suggestions in the Additional Material.

Sharing something (25 mins)
Students self-select a part of their devising to share, with the understanding it’s 
not complete. What does it show? What needs improvement?

Comment and suggestions (20 mins)
Teacher makes critically helpful and praising comments and directs all class to 
the learning – in drama and through drama. What do we now understand better 
about the strength of others in diversity?

Resource
Short intro to the dance ensemble, 
Diversity, from 2014 showing how a 
mixed race and age group perfected 
exciting collaborative dance to win 
Britain’s Got Talent :
https://www.youtube.com/user/
THISisDVTV

Resource
Tribal loyalty and commitment to 
groups, teams, clubs, like-minded people 
– ideas for teachers:
http://www.des.ucdavis.edu/faculty/
richerson/comgrps.pdf

Resources
 f The benefits of a diverse workforce, 

ACAS, ideas for teachers: 
www.acas.org.uk/index.
aspx?articleid=3725

 f Human variability, a Wikipedia view 
of human diversity: 
https://en.wikipedia.org/wiki/
Human_variability

Ideas to think about
One person may stand out as very 
tall, short, obese, thin, pale, happy, 
depressed, angry or whatever and could 
also be very self-centred so is unable to 
see advantages of working with others 
who are different.

Drama to think about
Is one scene sufficient? Who are the 
characters? Do you need a narrator in 
role or out? What mime can you use? 
What physicality? What vocal ranges 
do you need? How do you keep your 
characters believable?

Student checklist
What style is our piece? What is setting/
staging? Is there a message we want 
to get across? Is every member of 
the group contributing something 
worthwhile? Are the characters credible? 
What do we want the audience to feel/
think about after we’re finished?

Points of view
Students should be encouraged to take 
a viewpoint from one person to make a 
point, but that person may have to face 
his/her prejudice, so the viewpoints of 
others will be relevant and influential.
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At home
Session 2 will be about physical diversity through disability. Devise a warm-up 
that you could work with a small group to lead into that topic.

Session 2: Does she like ice-cream?
Teacher-led discussion (15 mins, after 5 min warm-up if used)
People don’t have to be in a wheelchair to be disabled; you can’t always see 
disability, including mental illness. Teacher leads discussion on these points.

Is enough done to enable people who have mobility problems, can’t see, can’t 
hear, can’t understand, can’t read/write to engage with the world, including 
digital? It’s a stand-up world designed for the fit and healthy – agree? Any 
examples from own experience?

‘Does he take sugar?’ is a question that sums up what many people in 
wheelchairs feel – someone will ask the pusher of the chair, not the disabled 
person, implying he/she is too stupid to speak.

Can anyone recall disabled actors or news/weather people? Should there be 
more disabled performers? Should able-bodied people act disabled? Should the 
disabled act able-bodied?

The drama set up (25 mins)
In groups of 4 or 5. Students are asked to create a scene around a group of people 
(family and friends) with at least one differently-abled person who is doing 
really well at something, but there’s a challenging problem. Others must not be 
stereotypes. Everyone, even the oldest, has something to offer the situation, even 
if it’s not in same class as the most successful person.

Note: The diversity issue may be played out with male/female tensions on top 
of ability divides.

What stories to develop
1. A story could revolve around a successful disabled athlete and the impact the 

training and competing is having on others, but he/she is a key part of the family.
2. A story could revolve around a disabled person who is rejected by peers, but 

does something to save one of the group and is accepted, finally.
3. A story from the suggestions in the Additional Material.

Sharing something (25 mins)
One group selects from another a part of their devising to share, with 
understanding it’s not complete. But what does it show? What needs 
improvement?

Comment and suggestions (20 mins)
Peers make critically helpful and praising comments and teacher directs all class 
to the learning – in drama and through drama. What do we now understand better 
about the strength of others in diversity?

At home
Session 3 will be about racial diversity. Devise a warm-up that you could work 
with a small group to lead into that topic.

Session 3: Black, white, brown, yellow, red 
and green
Teacher-led discussion (15 mins)
Teacher may refer to controversial views of a hero of DNA discovery, James 
Watson, to open discussion about how different races live and work together in 
the UK these days. Examples from their experiences will help.

Have they studied history about slavery (past and present), Civil Rights 
movements, laws governing race relations or how in the past white was good, 
black was bad, brown was dubious, yellow meant oriental people, redskins were 
North American Indians (and green people were alien enemies)?

Have we moved on from those prejudices, insults, hostilities?
How would they rate equality of opportunity for BAME people today?
What are the advantages and challenges of truly diverse communities?
Discuss mixed race relationships and people born mixed race. Do they identify 

with one or the other?

Resources
 f Paralympics GB, home of sports, 

stories, photos and info, useful for 
teachers: 
http://paralympics.org.uk/

 f 15 Most Successful and Inspiring 
Differently-abled People: 
https://successstory.com/
inspiration/10-best-successful-
personalities-with-disabilities

Ideas to think about
One person may be obviously disabled 
or less obviously so, but the story is 
about the diversity of people working 
together in a common purpose to 
overcome challenges. People are not 
always nice and happy with life – 
frustrations, fears, doubts and jealousies 
can get in the way, but have to be 
tackled.

Drama to think about
Is one scene sufficient? Who are the 
characters? Do you need a narrator in 
role or out? What mime can you use? 
What physicality? What vocal ranges 
do you need? How do you keep your 
characters believable? Is it right if the 
disability is comic?

Student checklist
What style is our piece? What is setting/
staging? Is there a message we want 
to get across? Is every member of 
the group contributing something 
worthwhile? Are the characters credible? 
What do we want the audience to feel/
think about after we’re finished?

Resources
 f Ethnicity, Office for National 

Statistics: 
https://www.ons.gov.uk/
peoplepopulationandcommunity/
culturalidentity/ethnicity

 f The Guardian, DNA Nobel prize 
winner James Watson stripped of 
honours for views about race and 
intelligence being connected: 
https://www.theguardian.com/
commentisfree/2014/dec/01/dna-
james-watson-scientist-selling-
nobel-prize-medal
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The drama set up (25 mins)
In groups of 4 or 5, students asked to create a scene around at least one person of 
different (or mixed) race from the majority who is doing really well at something, 
but there is a challenging problem. Others must not be stereotypes. Everybody, 
even the oldest, has something to offer the situation, even if it’s not in same class 
as the most successful person.

Note: The diversity issue may be played out with male/female tensions on top 
of racial divides.

What stories to develop
1. A story could revolve around a successful person of a different race to the 

others in a situation where their success is having an impact on those others, 
but he/she is a key part of the group and others are dependent on him/her.

2. A story could revolve around a mixed race person who is rejected by peers, 
but does something to save one of the group and is accepted, finally.

3. A story from the suggestions in the Additional Material.

Sharing something (25 mins)
A group who has not recently shared does so from one section chosen by teacher, 
with understanding it’s not complete. But what does it show? What needs 
improvement?

Comment and suggestions (20 mins)
Students make self-critically helpful and praising comments and teacher 
directs all class to the learning – in drama and through drama. What do we now 
understand better about the strength of others in diversity?

At home
Session 4 will be about self-identify and gender matters. Devise a warm-up that 
you could work with a small group to lead into that topic.

Session 4: Is self-identity enough?
Teacher-led discussion (15 mins)
Treading carefully, teacher leads a discussion on gender fluidity. Any examples 
that can sensitively be shared and how others react? Is it now all a part of life’s 
rich tapestry, the diversity of the modern world? Or has it got out of hand?

Is it enough to self-identify without having medical procedures?
What do they think of transgender issues as they impact on segregation in 

prisons or hospital wards?
How should people address and relate to people who are changing their 

genders, or who want to?
Should schools call students by their chosen names and genders rather than 

given names and genders? Should society stop putting people into a gender?
Should gender transition be available on the NHS?
How much heartache would a person believing he/she is ‘in the wrong body’ 

suffer? Should children be allowed to transition? When is old enough?
Discussion could be broadened out into same-sex relationships, raising children in 

same-sex households and sexual politics, depending on time and students’ interest.

The drama set up (25 mins)
In groups of 4 or 5. Students are asked to create a scene around at least one 
person self-identifying as a different gender, one who is transitioning or one who 
is confused. It’s a problem for others around them. Why? How does that show? 
Others must not be stereotypes. Everyone, even the oldest, has something to offer 
the situation.

Note: The diversity issue may be played out with male/female tensions on top 
of gender divides.

What stories to develop
1. A story could revolve around a successful same-sex couple who have adopted 

children, but become victims of homophobia from people who depend on 
them in some way.

2. A story could revolve around a transitioning person who changes his/her 
mind and receives both support and hostility, but does something to save one 
of the group and is accepted, finally.

3. A story from the suggestions in the Additional Material.

Ideas to think about
Students should play this one as 
colour-blind as they wish, but the 
story is about the diversity of peoples 
working together in a common purpose 
to overcome challenges. People are 
not always nice and happy with life - 
frustrations, fears, doubts and jealousies 
can get in the way but have to be 
tackled.

Drama to think about
Is one scene sufficient? Who are the 
characters? Do you need a narrator in 
role or out? What mime can you use? 
What physicality? What vocal ranges 
do you need? How do you keep your 
characters believable?

Student checklist
What style is our piece? What is setting/
staging? Is there a message we want 
to get across? Is every member of 
the group contributing something 
worthwhile? Are the characters credible? 
What do we want the audience to feel/
think about after we’re finished?

Resources
 f The Independent, Gender fluidity 

articles and stories: 
https://www.independent.co.uk/
topic/gender-fluidity

 f The Spectator, It’s dangerous and 
wrong to tell all children they’re 
‘gender fluid’: 
https://www.spectator.co.
uk/2016/01/its-dangerous-and-
wrong-to...

Ideas to think about
Students should be discouraged from 
sending the theme up; they should 
treat it seriously and make a credible 
story of a confused person who has 
changed/wants to change and can make 
a difference to others. People are not 
always nice and happy with life – in 
this exercise it may be that frustrations, 
fears, doubts and loathing can get in the 
way, but they have to be tackled.

Drama to think about
Is one scene sufficient? Who are the 
characters? Do you need a narrator in 
role or out? What mime can you use? 
What physicality? What vocal ranges 
do you need? How do you keep your 
characters believable?
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Sharing something (25 mins)
Teacher either chooses a group or asks for volunteers to share one section, 
with the understanding it’s not complete. But what does it show? What needs 
improvement?

Comment and suggestions (20 mins)
Teacher makes critically helpful and praising comments and directs all class to 
the learning – in drama and through drama. What do we now understand better 
about the strength of others in diversity?

At home
Session 5 will be about faith and religion in a diverse country. Devise a warm-up 
that you could work with a small group to lead into that topic.

Session 5: A strong faith
Teacher-led discussion (15 mins)
Teacher asks what faith students have, what do they believe, how does it affect 
their view of life? What about people with a differing religion? Or with no 
religion? Or who declare themselves Druids or Jedi warriors as their faith?

Does one religion influence others indirectly? For example, some believe 
Muslims not drinking alcohol has suggested to non-Muslim teenagers to 
drink less.

Do all faiths treat women, homosexuals or criminals in the same way?
What do faiths teach about sex before marriage, stealing, adultery, lying?
Is holding a firm faith a problem in a secular society?
How should different faiths co-exist?
Is it fair to blame faith for certain things, like all Muslims for terrorism, all 

Christians for guilt, or all religions for wars and torture?

The drama set up (25 mins)
In groups of 4 or 5. Students are asked to create a scene around at least one 
person holding a strong faith which stops him/her doing a certain activity. Others 
are of a different faith or no faith. It becomes a problem. Why? How does that 
show? How might it be resolved? Others must not be stereotypes. Everyone, even 
the oldest, has something to offer the situation.

Note: The diversity issue may be played out with male/female tensions on top 
of religious divides.

What stories to develop
1. A story could revolve around a mixed faith couple with conflicting beliefs 

about raising children, teaching, discipline or respect. Is a compromise the 
solution?

2. A story could revolve around a person of deep faith who has to do something 
to help another, which does not sit comfortably with his/her core beliefs.

3. A story from the suggestions in the Additional Material.

Sharing something (25 mins)
All groups are asked to share a moment of tension and/or a moment of resolution 
or compromise, with understanding it’s not complete. But what does it show? 
What needs improvement?

Comment and suggestions (20 mins)
Teacher selects students to make critically helpful and praising comments and 
directs all class to the learning – in drama and through drama. What do we now 
understand better about the strength of others in diversity?

Student checklist
What style is our piece? What is setting/
staging? Is there a message we want 
to get across? Is every member of 
the group contributing something 
worthwhile? Are the characters credible? 
What do we want the audience to feel/
think about after we’re finished?

Resources
 f Religious Diversity, first steps to help 

teachers: 
https://www.tolerance.org/magazine/
religious-diversity

 f Connecting with the Divine, 5 major 
religions and what they believe: 
https://www.everystudent.com/
features/connecting.html

Ideas to think about
Students should be discouraged from 
pitting one faith against another for the 
sake of hostility. A credible story of a 
test of faith must be created. People are 
not always nice and happy with life – in 
this exercise it may be that frustrations, 
fears, doubts and loathing can get in the 
way, but have to be tackled.

Drama to think about
Is one scene sufficient? Who are the 
characters? Do you need a narrator in 
role or out? What mime can you use? 
What physicality? What vocal ranges 
do you need? How do you keep your 
characters believable?

Student checklist
What style is our piece? What is setting/
staging? Is there a message we want 
to get across? Is every member of 
the group contributing something 
worthwhile? Are the characters credible? 
What do we want the audience to feel/
think about after we’re finished?
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RESOURCES

Additional Material
Below you will find alternative ideas to work into stories reflecting diversity in often challenging 
situations. These should help focus discussion, development and drama.

AI and robotics; Virtual Reality Old people interact with robots.
People work with robots.
Do they always know who are robots?
With VR can we be as diverse or not as we like? 
Is that healthy?

Workplace diversity Mixed races, religions, backgrounds, 
educational abilities, physical strengths ages 
and attitudes in a workplace.
A theatre group of disabled actors.

Educational diversity What is the impact of segregation by race, faith, 
ability, wealth in primary schools, secondary 
schools or universities?

Intergenerational diversity What can different generations bring to each 
other? The very old; very young. Ref: 4 yr olds 
and really old people in a care home.
What can grandparents and grandchildren 
teach each other?
Can older people accept same-sex relationships, 
gender fluidity, trans and even LGBT views in 
same way as younger people do?

What shapes people Hardships make stronger people.
Shared hardships even more so.
Fears, anxieties (heights, spiders, needles, 
ghosts) affect people badly.
If people are helped to overcome by diverse 
helpers, are they better for it?

Drivers of people’s attitudes Generalized anxiety, anger, rage, revenge, 
jealousy, hatreds, regrets and inadequacy can 
affect people badly.
Is there a way such problems can be addressed 
by the diversity of people around them?

Prejudices When does prejudice begin?
When do small children notice that people have 
different-coloured skin from their own?
Do old people ever escape their views of their 
youth?
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Arrogance and superiority Why do some people regard others as inferior 

to them?
Did slave owners think of their slaves as human 
beings?
Is sticking with only your own kind (race, 
religion, geography) healthy self-defence or 
short-sighted bigotry?

Laws There are laws against hate crimes for racial, 
religious, gender or sexual abuse. Have these 
gone far enough or do they need to go further? 
How far?

Social media It may be a wonderful thing, but does it help 
the cause of diversity or hinder it? Can social 
media feature in a drama?

Temporary diversity A patient with cancer may be temporarily ill; 
an unwelcome group may live in a given area 
for a short time (such as travellers, bikers, drug 
addicts). Is there a story in an attempt to bring 
diversity and harmony cut short by a drastic 
change in the situation?

Achievements are relative For a person with less physical ability, getting 
up, dressing and working may be as big an 
achievement as someone else climbing Everest 
with no oxygen.

The right to be different Is it reasonable to accept that not everybody 
wants to live in a diverse society, but they are 
happy to live alone or among only those they 
have chosen to be with? Is that a right to be 
respected?

Political diversity People in same families often hold different 
political views.
The EU referendum divided the nation deeply 
and passionately.
Different policies affect people in conflicting 
ways – on health, law and order, education, 
defence, social welfare, employment and taxes.
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